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The European Commission has launched a number of cluster related projects and initiatives to improve clus-
ter policies within Europe and strengthen the efficiency of existing efforts in cluster management within the
countries and regions of Europe. Started
in September 2009 Cluster-

Cluster Management Cluster Excellence.eu i the European Cluster
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Excellence Approach, Peer-Review Excellence tral pillar within this approach to foster
Status: System Promotion: the performance of cluster management
Current status Disseminate and all over Europe.
on Cluster Promote Cluster
Management METEGImEL Together, the 13 project partners identify
Excellence? Cluster Management . Excellence / and develop a meaningful set of quality
ey Excellence Knowledge: Cluster indicators and peer-assessment proce-
Indicators and Develop Knowledge Managers’ Club p ) p
Trainings i e Pa (@it dures for the evaluation and documenta-
Management Excellence tion of Cluster Management Excellence.

Special training materials and modules

will support Cluster managers to achieve
higher level of excellence in their work. In the scope of Cluster-Excellence.eu the fEuropean Club of Cluster
Managersowill be created to promote Cluster Management Excellence in Europe.

Cluster Management Excellence i Status Quo:

Get an overview of the existing quality indicators in Cluster Management, training needs as well as already
available training programmes for Cluster Managers. This composes the basis for the activities and contents
of the following work packages.

Cluster Management Excellence i Quality Indicators:

Develop a Quality Management Approach for Cluster Management Excellence based on mutual understand-
ing of quality indicators and friendly peer-assessments. In the context of different test runs, reference case
studies will be developed and adequate usability in practice will be secured.

Cluster Management Excellence i Cluster Management Knowledge:

Design efficient and professional knowledge materials to train cluster managers and assist them to achieve
excellence in Cluster Management. Offer a self explanatory teaching methodology with cases that cover the
fields of knowledge relevant to succeed in the friendly peer-assessments.

Cluster Management Excellence i Promotion:

Create the &uropean Club of Cluster Managerséopen to professionals to disseminate and promote Cluster
Management Excellence. The Club will raise the recognition for cluster management as an attractive profes-
sion.

Project run time: 1* September 2009 i 31% August 2012

Funded by: DG Enterprise and Industry, CIP (Competitiveness and Innovation Framework Programme)
under PRO INNO Europe®, the focal point of the Commission for innovation policy analysis and policy coop-
eration in Europe.

Lead Partner: Communication:

IESE Business School MFG Baden-W rttemberg mbH
University of Navarra Innovation Agency for ICT and Media
Christina Helberg Daniel Stirzebecher and Dilara Betz

Phone: +49 711-90715-368 /311
stuerzebecher@mfqg.de / dbetz@mfqg,de

Phone: +34 669 86 55 10
clusterexcellence@iese.edu
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